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Online conference "Using Uruguay as a 

gateway to Mercosur" 

 

The objective of this event was to present the benefits of Uruguay as a logistics hub and 

entry to the region to British companies, as well as to show three success stories of 

companies in the pharmaceutical sector located in Uruguay. 

The general director of Merck highlighted the advantages of Uruguay that collaborate daily 

with the operations of the company, such as the reliable business environment, the 

qualified workforce; and the geographical location of Uruguay. Similarly, she recognized the 

advantages of operating from a free zone, which means a favorable legal framework, tax 

exemption, free movement of capital, no restrictions on foreign trade, etc. In addition to 

first-class infrastructures, an attractive environment for business, a location close to the 

airport and the port, as well as good land connectivity with the region. Merck has been 

installed in Uruguay since 1996 and its main activities are: operational, they receive their 

semi-finished products from their plants in Europe and carry out the secondary packaging 

depending on the different regulations of the countries of the region and distribute as they 

are needed. . 

For its part, the corporate manager of logistics of Megalabs, a company that specializes in 

pharmaceuticals, highlighted that in 2007, Uruguay decided to install a world-class campus 

and free zone (Parque de las Ciencias) in which Megalabs was installed and today it has 

30,000 meters squares built there, including the pharmaceutical plant, the headquarters 

and a research and development center. She also noted that they produce more than 30 

million units per year. They have their own logistics operator that specializes in 

pharmaceutical products and provides services such as storage, secondary packaging, 

fractionation of raw materials and personalized customer service. She highlighted the legal 

security of the country, its regime of free zones that allow companies to develop 

commercial, industrial and service activities. It also allows efficient fiscal export operations 

and the opportunity to hire qualified labor. She finally emphasized that Uruguay has 

economic agreements with most Latin American countries and tariff benefits on products 

manufactured in Uruguayan free zones. 

The Latin America distribution director at Astrazeneca presented his company as a global 

biopharmaceutical and innovative medicine company. He commented that from Uruguay 

they move 10,000 pallets per year and are located on the MVD Free Airport platform. They 

bring products from the USA, the United Kingdom and the European Union, by air and sea, 

whether they are finished products or packages. Its main destinations are Brazil, Argentina 

and Uruguay. Paraguay and Bolivia recently joined, thanks to the existence of the hub. 

He explained why they chose Uruguay as a distribution hub and they settled here 5 years 

ago, and prior to this they had many problems with delivery times, which sometimes 

amounted to 60 days, in addition to quality problems in more than one year. third of the 

loads (damage, temperature deviation, etc.). They had a large percentage of air shipments, 

which hindered the efficiency of the operation. 

But all these inconveniences ended since the installation in Uruguay. They were able to 

reduce lead times and variability, as well as better service and lower inventory levels. 

Simultaneously, they reduced air shipments and increased maritime shipments. 


